St udy Session, Douglas City Council
July 23, 2018
A Study Session of the Douglas City Council was held on Monday, July 23, 2018, at 4:00 p.n. at
the Douglas Visitor’s Center and Railroad Interpretive Center/Train Miseum 121 Brownfield
Road, Dougl as, Wom ng. Mayor Jones called the neeting to order. Those present were:

Mayor and Council : Bruce A. Jones, Mayor; Councilnmenbers Leroy Kingery; John
Bartling, Rene” Kemper; and Monty G | breath
Q hers Present: Jonathan Teichert, City Administrator; Karen Rimer, City

Clerk; Mary N col, City Treasurer; John Harbarger, Public
Wrks Director; Cara Chaffin, Community  Devel opnent
Director; and Cndy Porter, Bill Truitt, and Helga Bull of
The Enterprise

City Council and staff toured the City-owned Visitor’s Center to see the train cars and view
the new |l ook of the historic depot building, converted into a Train Museum to | ook nore |ike
the depot may have appeared at the turn of the century. New features include historic tool
di splay; train graffiti photography and |ocal artwork display; hi stori c Converse County and
Dougl as display; Cole Creek train weck display; professional video pronotions; audio tour for
train cars (not yet conplete); new artistic netal sign from the 2018 University of Womn ng
Leadership Cass; multiple train photographs and pieces of artwork; an operational electric
train; and “Jackal ope Corner”. A report prepared by How e Sanel son, Thernopolis, summarizing
train car conditions and preservation reconmendati ons was provided to all present; each train
car was toured and discussed. The report concluded that this is one of the nicest train
di splays in the country, in part because they are accessible and can be toured, but also due
to the overall good condition each is in. Various needs for each car were exam ned, including
specific repairs for each car as well as necessary repairs applicable to all the cars (e.qg.
new paint). Miltiple fundraising ideas were presented by Cndy Porter as part of her canpaign
to “Save the Trains”; all ideas were well received by Council and Cty staff. Follow ng much
di scussion and appreciation for what The Enterprise is doing, the Wrk Session was adjourned
at 4:58 p.m No Council action was taken.

Karen Rimmer, City derk





