City Council Meeting
Douglas City Hall, Council Chambers
101 N. 4th Street, Douglas, WY

Monday, April 11, 2022

Regular Meeting - 5:30 p.m.
Thank you for your cooperation in facilitating the public meeting process!
1. Pledge Of Allegiance & Call To Order

Mayor Rene' Kemper
Councilmember John Bartling
Councilmember Kim Pexton
Councilmember Ron McNare
Councilmember Monty Gilbreath
2. Consent Agenda

All agenda items listed under the Consent Agenda are considered to be
routine items by the governing body and will be enacted by one motion
unless a Councilmember or member of the public requests that an
individual item be taken up under consideration separately, in which
case the item will be placed under Council Action Items
2.I. Corrections, Additions, And Approval Of Agenda - April 11, 2022
2.II. Warrant Register - March 2022
3. Public Comment
4. Presentations
4.I. BIRD Scooters Update
Documents:
BIRD OVERVIEW.PDF
BIRD FAQ (3).PDF
BIRD MEMO STYLE.PDF
5. Public Hearings
5.I. Resolution No. 2022-08, A Resolution Amending The Budget Of The City Of Douglas,
Wyoming, For The Fiscal Year 2022
Documents:
BUDGET AMENDMENTS FY 2022 MEMO MARCH 2022.PDF
BUDGET AMENDMENTS RESOLUTION FY 22 MARCH 2022.PDF
6. Council Action Items
6.I. Bid Recommendation: 4th Street

BUDGET AMENDMENTS RESOLUTION FY 22 MARCH 2022.PDF
6. Council Action Items
6.I. Bid Recommendation: 4th Street
Documents:
BID RECOMMENDATIONS FOR 2022 N. 4TH ST. MILL AND OVERLAY.PDF
RECOMMENDATION TO AWARD_RAMSHORN.PDF
N 4TH - BID TABULATION.PDF
6.II. Bid Recommendation: City Engineer
7. Council Information: Non-Action Items
7.I. Department Reports: Administrator's Report, Department Of Public Works,
Administrative Services Department, Clerk Department, Planning & Community
Development Department, Police Department
Documents:
ADMINISTRATOR REPORT.PDF
PW DEPT REPORT - APRIL 2022.PDF
FINANCE DEPARTMENT REPORT 04-08-2022.PDF
CDD DEPT REPORT - APRIL2022.PDF
CLERK DEPT REPORT - APRIL2022.PDF
7.I.i. Administrator Report Additional Information
Documents:
02-22 TRANSFER OF OWNERSHIP OF FIBER OPTIC CABLE TO CITY
OF DOUGLAS 4.6.2022.PDF
7.II. Converse County Tourism & Promotion Board Minutes - February 15, 2022
Documents:
CONVERSE COUNTY TOURISM AND PROMOTION BOARD FEBRUARY 15,
2022 MINUTES.PDF
8. City Council Discussion & Possible Action Items
8.I. IT Position
8.II. Human Resources Position
9. Executive Session
10. Adjourn

What is Bird?


Bird is a last-mile electric vehicle company dedicated to bringing affordable, environmentallyfriendly transportation solutions to cities everywhere. Today, Bird serves over 300 communities
worldwide, ranging from metropolises like Los Angeles, CA (pop. 4 million), to smaller cities like
Fort Scott, KS (pop, 7,700).

Our mission is to get people out of cars and:


Solve the last-mile
problem and connect
more residents to transit
options

Reduce congestion and
over-reliance on cars

Improve air quality and
reduce GHG emissions

Improve the overall
quality of life in cities

How it works.


Bird uses electric-powered scooters, twowheeled stand-up vehicles designed to
safely and sustainably get you around your
city. Through the Bird smartphone app,
riders can see the closest Bird on a map,
unlock it, complete the safety tutorial, and
ride directly to their destination. It costs $1
to start, then a per minute fee.


1

Find Birds on 

the map

2

Scan QR to 

begin ride

3

Watch safety

tutorial

4

Enjoy the

ride!

Bird’s impact on the communities we serve

Prioritizing safety, first.


Bird leads the industry in safety.


Connectivity


Safety is deeply embedded across all
components of our business- from our policy
and operations; to our community education
and engagement; to our industry leading
vehicle design.


Bird supplements car use by providing a new,
affordable transportation option. In fact, Bird
provides up to a 9x increase in the reach of
transit stations, driving tourism and bringing
the community together.


One sustainable ride 

at a time.


Bird partners with cities across the globe to
develop programs that maximize the
positive impact of micro-mobility.


Bird’s custom vehicles are the most durable
micro-mobility options on the road today.
Each Bird Scooter on the road today
represents:


18 months +


OF SUSTAINABLE RIDES

1,500 pounds

OF CO2 AVOIDED

Bolstering the local economy.



58%

of Bird rides ending at local
businesses helping connect
shops and restaurants with
riders in their community.


$921 /

scooter

a recent study showed that
e-scooters directly contributed
to spending at local food and
beverage businesses averaging
$921/scooter over six months.


Free

$0 investment from
the city.



Leading the way on

innovative solutions for

cities


Account Manager

Bird’s account managers partner with cities
to provide a custom experience dedicated to
servicing each specific community’s needs.


Bird is committed to working with cities to
manage and maximize the positive impact of
our partnerships. That’s why we’ve
developed industry-leading technology to
measure, innovate, and improve both our
fleet and our reporting. Here’s just a small
sample of our offering for cities:

Custom in-app education

Bird riders are each shown a comprehensive
education program that can be customized
to address your city’s chief concerns.

Community-based reporting

Every member of your community can
access community mode in the Bird app to
submit complaints directly to our team for
fast resolution.

Localized policy zones

Bird’s geo-fencing technology allows us to
implement no-ride zones, no-parking zones,
and reduced-speed zones with custom
messaging to increase safe riding.


Industry-leading vehicles

Bird’s best-in-class teams create innovative
new vehicles from the ground-up. From selfreporting damage sensors and tip detection
to an industrial-grade anti-tipping kickstand,
Bird offers the most advanced shared escooter on the road today.

Programs for equitable access


Parking management

Park with care

Do not block the public right-of-way. Park by
bike racks when available.
NExt

Bird offers a comprehensive
suite of parking tools that
bridges the gap between
technology and
infrastructure by both
directing and incentivizing
riders to park in citydesignated areas and
reduce the communities
concerns of 'clutter'.

Want to learn more about if Bird would be a
good partner to meet your city’s goals?


Our city dashboards provide customized
information about how our partnership is
helping to complement the city’s mobility
menu. Bird provides cities with easy-to-read
dashboards and in-depth APIs to help cities
understand how riders move about the city.


Hyper-local operations

Bird partners with local small businesses, or
"Fleet Managers," creating additional jobs and
using hometown know-how to maximize
operational efficiency.

Just reach out to partnerships@bird.co to be
connected to your regional representative

Bird Scooter FAQs
Bird + City Partnership
Why is Bird choosing to expand now?
Bird's mission is to make cities more livable by reducing car usage, traffic, and carbon
emissions. Bird was the first scooter company in the space, and is excited to be in a position
where we can meet our company mission and bring microboliity to as many cities in the
country as possible. Our newest Fleet Manager operating model allows us to provide high
touch and focused service to all communities regardless of the size.

Will it cost the city anything to bring Birds to town?
Bird can launch & operate at no cost to the city.

Who is the city’s main point of contact and who do we contact in the event of an
emergency?
Each city we work to launch Bird with will have a dedicated Account Manager who will be their
main point of contact at Bird. The Account Manager will work with the city throughout the
pre-launch and launch process to ensure a successful scooter program in each city.

Bird Scooter FAQs
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Riders & Safety
How old do you have to be to ride?
We set the age to 18+.

How does Bird prevent underage riding?
During account set up users are asked to verify their age. As needed we can add a feature to
scan their ID or driver's license.

How do you address riding these on the sidewalk?
Riders are reminded of safe riding & parking expectations through banner & in-app
notifications in the Bird app

How does Bird address Safety?
Safety has been Bird’s top priority since day one. Bird has built several features in app to
address safety, including Helmet Selfie, Warm-Up Mode, as well as in-app safety tutorials, and
a safety video available on our blog and website. Additionally, each city will also have an
Account Manager who can work closely with your team to address any safety concerns if they
arise. Your dedicated account manager will also be able to walk you through all new safety
features, and update you as we release new ones as well

Bird Scooter FAQs
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Vehicles & Operations
How much does it cost
Renting a Bird will cost the rider a $1 unlock fee+ a per minute fee. Billing is all done through the
Bird app with a credit or debit card.
Bird has discounted pricing programs available for frontline workers, active duty and retired
military personnel, low-income, veterans, senior citizens and select community and
non-profit groups.
Learn more about eligibility requirements:
https://www.bird.co/bird-access/
https://help.bird.co/hc/en-us/articles/360051003951-Community-Pricing-

What is the speed of the Bird scooters?
Our scooters go up to 15mph, which aligns with the speed of the casual biker. We have the
ability to create slow speed zones and adjust the speed.
“Warm-up mode” is available for all riders which will automatically soften a Bird scooter’s
acceleration, allowing riders to slowly work their way up to full speed.

Where will Birds be able to operate?
When Bird launches in a new city, we create an operating zone on the backend, which will
correspond to an area on a map. We will work with the city to align on the operating area that
will align with the city’s goals of ridership & access to alternative transportation. Birds will only
operate in this area and will slow to a stop outside of it. The city can also highlight any specific
areas with parking rules, slow speeds or no riding.

Where will the scooters need to be parked?
Bird follows a dockless model, which means riders can park wherever they would like within the
operating area. We educate riders where and how to park: at a bike rack when available, and

Bird Scooter FAQs
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not blocking the right-of-way, sidewalks, ADA ramps, or driveways. At the end of each Bird ride,
riders will be promoted to take a picture of the parked scooter as proof.
Our Fleet Manager will be notified if a vehicle that is not in a ride is being moved- this will help
to keep the fleet organized in case someone moves a parked vehicle out of place

How does Bird manage “clutter” or vehicles being left everywhere?
Our local fleet managers are responsible for rebalancing and moving vehicles throughout the
city during operating hours. They pay attention to areas of scooter congestion as well as
demand throughout the day, and rebalance vehicles accordingly. On the rider side, riders are
required to take a photo of their appropriately parked Bird after each ride, which adds a layer
of accountability. Bird can also display any bike racks or designated scooter parking
infrastructure that a city may have in place, in the Bird app for riders to see as they end their
ride.

How many scooters will Bird be operating in town?
As we work with cities to plan our Bird launch, we calculate the ideal scooter fleet size
generally based on population size of the city as well as other factors such as tourism,
commuter traffic, university presence, and more. Generally after launching an initial fleet in
town, the Bird team monitors utilization after launch and works with city administrators to get
approval to add more to the fleet as demand & usage increases.

How does Bird source their local fleet managers?
Bird works with local businesses, entrepreneurs, or community organizations to help manage
our fleets locally and address the unique needs of each community. These individuals are
selected based on a number of criteria to help best ensure the success of the fleet and a
strong partnership with the city.

Where are the Birds washed, charged and repaired/stored?
Our local Fleet Managers charge, maintain, and store Birds in their own facilities.

Bird Scooter FAQs
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Chaz Schumacher
From:
Sent:
To:
Cc:
Subject:
Attachments:

Caroline Fraher <caroline.fraher@bird.co>
Tuesday, April 05, 2022 12:00 PM
Clara Chaffin
Chaz Schumacher
Re: Bird- Douglas, WY follow up information
Bird FAQ (3).pdf; Bird Overview.pdf

Hi Clara,
I've attached an overview of Bird that will be helpful when you speak with the Chief of Police and Planner.
Some other highlights:










This is no cost to the city and there is zero obligation for any management or upkeep of the scooters by the city.
We will partner with a local entrepreneur/business owner who will be responsible for deployment, rebalancing
(moving them around throughout the day), charging, maintenance and repairs.
We are seeking to operate as a pilot for 12 months before we make anything more official. At the end of the 12
months, the city and the account manager will evaluate the success of the program to ensure any extension is
worthwhile.
The scooters' speed is capped at 15 mph, and our advanced geozoning technology allows: slow speed zones, no
park zones, no ride zones. We can restrict those busy/high speed streets we discussed.
The local operator (Fleet Manager) will be able to see the exact location of their scooters via their app. The Fleet
Managers are highly financially incentivised to keep the scooters in high traffic areas, well charged, and well
organized.
The city will work closely with an account manager to ensure the success of the program.
The city will have access to a dashboard to see ride data

Please let me know if any specific questions pop up. The best phone number to contact me during the city council
meeting is 213‐212‐2058. Can you send me a calendar invite and agenda too?
Thanks!

On Thu, Mar 31, 2022 at 11:58 AM Clara Chaffin <cchaffin@cityofdouglas.org> wrote:
That works. Can you please send both of us a calendar invite?
Thanks!

Clara Chaffin
Community Development Director
City of Douglas
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Community Development Department
P. O. Box 1030 / 101 N. 4th Street
Douglas, WY 82633
Email: cchaffin@cityofdouglas.org
Phone: 307‐358‐2132
Fax: 307‐358‐2133

From: Caroline Fraher <caroline.fraher@bird.co>
Sent: Thursday, March 31, 2022 12:56 PM
To: Clara Chaffin <cchaffin@cityofdouglas.org>
Cc: Chaz Schumacher <cschumacher@cityofdouglas.org>
Subject: Re: Bird‐ Douglas, WY follow up information

Sure! Does 10am MST work for you?

On Thu, Mar 31, 2022 at 11:48 AM Clara Chaffin <cchaffin@cityofdouglas.org> wrote:
Thank you!

Our IT person retired, so I’m working through all the AV stuff to see what we can do. I believe we will have a way to
do a presentation, so let’s plan on that.

I just realized, I will not be at the Council meeting next Thursday. Do you think we could do a trial run on
Tuesday? Then I can have Chaz in the room and make sure she’s comfortable setting things up.

Clara

Clara Chaffin
Community Development Director
2

City of Douglas
Community Development Department
P. O. Box 1030 / 101 N. 4th Street
Douglas, WY 82633
Email: cchaffin@cityofdouglas.org
Phone: 307‐358‐2132
Fax: 307‐358‐2133

From: Caroline Fraher <caroline.fraher@bird.co>
Sent: Thursday, March 31, 2022 12:36 PM
To: Clara Chaffin <cchaffin@cityofdouglas.org>
Subject: Re: Bird‐ Douglas, WY follow up information

Hi Clara,

Sounds great. To confirm, will I be able to do a presentation during the work session? If so, we can likely forgo a
meeting beforehand.

Sorry about the model ordinance‐‐ attached!

On Thu, Mar 31, 2022 at 11:34 AM Clara Chaffin <cchaffin@cityofdouglas.org> wrote:
Hi Caroline.

I sent an email out and I will get back to you. Department heads attend the Council work session, so we might just
wait until Thursday and do everything at once depending on the availability of everyone.

The model ordinance that you mentioned was not attached in that email. Would you mind sending it again?

3

Thanks.
Clara

Clara Chaffin
Community Development Director
City of Douglas
Community Development Department
P. O. Box 1030 / 101 N. 4th Street
Douglas, WY 82633
Email: cchaffin@cityofdouglas.org
Phone: 307‐358‐2132
Fax: 307‐358‐2133

From: Caroline Fraher <caroline.fraher@bird.co>
Sent: Thursday, March 31, 2022 10:59 AM
To: Clara Chaffin <cchaffin@cityofdouglas.org>
Cc: Chaz Schumacher <cschumacher@cityofdouglas.org>
Subject: Re: Bird‐ Douglas, WY follow up information

Hi Clara,

No problem‐ I'll mark April 7 in my calendar.

Happy to have a call with the other departments‐‐ it's typically helpful to give an overview of how Bird works before
asking others to get involved with updating an ordinance. Would you + the rest of your time have availability on
Monday or Tuesday of next week?

On Thu, Mar 31, 2022 at 9:46 AM Clara Chaffin <cchaffin@cityofdouglas.org> wrote:
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Hi Caroline,

I just found out the meeting today has been cancelled. I believe it is being rescheduled to next Thursday, April 7th at
4:00pm. I apologize for the inconvenience.

Regarding the ordinance, I will reach out to our other departments to discuss amending the code regarding
scooters.

Thanks.
Clara

Clara Chaffin
Community Development Director
City of Douglas
Community Development Department
P. O. Box 1030 / 101 N. 4th Street
Douglas, WY 82633
Email: cchaffin@cityofdouglas.org
Phone: 307‐358‐2132
Fax: 307‐358‐2133

From: Caroline Fraher <caroline.fraher@bird.co>
Sent: Wednesday, March 30, 2022 4:49 PM
To: Clara Chaffin <cchaffin@cityofdouglas.org>
Cc: Chaz Schumacher <cschumacher@cityofdouglas.org>
Subject: Re: Bird‐ Douglas, WY follow up information

Hi Clara and Chaz,
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I wanted to check in about the work session tomorrow. We typically do a 10 minute powerpoint presentation, but
please let me know what makes the most sense. Thanks!

On Tue, Mar 29, 2022 at 1:37 PM Caroline Fraher <caroline.fraher@bird.co> wrote:
Hi Clara,

I just took a look at the Municipal Code, and you're right, it does currently prohibit e‐scooters from riding in the
streets.

Would the city be willing to update the code in order to allow e‐scooters to ride in the streets? If so, we have a
Model Ordinance (attached) that's been used by dozens of cities across the US. Or you could build your own code
and we could review/assist.

In addition, we operate in the following WY cities: Rock Springs, Evanston, Laramie, Casper, and Cheyenne.

I'd still love the opportunity to present to the city council on the 31st if that's still possible. We typically do a 10
minute powerpoint with a Q&A afterwards.

On Thu, Mar 24, 2022 at 2:06 PM Clara Chaffin <cchaffin@cityofdouglas.org> wrote:
Hi Caroline,
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Our Attorney took a look at the request. In the document it appears you would like to be able to use the public
roadways. Currently, Municipal Code 10.88.030 prohibits that. We can work on an ordinance amendment or we
can amend the agreement. What are your thoughts?

I believe the 31st is still set for the Council work session.

Thanks.
Clara

Clara Chaffin
Community Development Director
City of Douglas
Community Development Department
P. O. Box 1030 / 101 N. 4th Street
Douglas, WY 82633
Email: cchaffin@cityofdouglas.org
Phone: 307‐358‐2132
Fax: 307‐358‐2133

From: Caroline Fraher <caroline.fraher@bird.co>
Sent: Wednesday, March 23, 2022 12:09 PM
To: Clara Chaffin <cchaffin@cityofdouglas.org>
Cc: Chaz Schumacher <cschumacher@cityofdouglas.org>
Subject: Re: Bird‐ Douglas, WY follow up information

Hi Clara,

Wanted to send a quick note to see if you've been able to share the MOU with your city attorney yet. Happy to
answer any questions.
7

Can we still plan on a council presentation on March 31?

On Wed, Mar 9, 2022 at 1:28 PM Clara Chaffin <cchaffin@cityofdouglas.org> wrote:
Hi Caroline,
I’ve been out sick and I’m trying to catch up. The next Council work session that would be good would probably
be the March 31st one. I’ve copied our City Clerk, Chaz, on this email so she can get you scheduled. As soon as I
hear back from our attorney on the MOU, I will let you know. Sorry about the delay.
Thanks.
Clara

Clara Chaffin
Community Development Director
City of Douglas
Community Development Department
P. O. Box 1030 / 101 N. 4th Street
Douglas, WY 82633
Email: cchaffin@cityofdouglas.org
Phone: 307‐358‐2132
Fax: 307‐358‐2133

From: Caroline Fraher <caroline.fraher@bird.co>
Sent: Wednesday, March 9, 2022 2:15 PM
To: Clara Chaffin <cchaffin@cityofdouglas.org>
Subject: Re: Bird‐ Douglas, WY follow up information

Hi Clara,
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I wanted to follow up again to see what the appetite is from the city to have Bird bring our business to Douglas.

Am I able to schedule a council presentation? Thanks!

On Thu, Mar 3, 2022 at 1:04 PM Caroline Fraher <caroline.fraher@bird.co> wrote:
Hi Clara,

Hope you've been well since we last met! I wanted to follow up with you and see what the next step is to get
the ball rolling with bringing Bird to Douglas.

Is there anyone else from the city that needs to be involved? Happy to do a council presentation as well. Let me
know! Thanks again.

On Wed, Feb 16, 2022 at 12:03 PM Caroline Fraher <caroline.fraher@bird.co> wrote:
Hi Clara,

Thanks again for your time today. It was great to meet you and I'm glad we validated that Douglas is a walkable
city, has a desire for micro‐mobility, and is working towards improving infrastructure. I'm very confident Bird
would be very successful in Douglas for everyone.

See attached:
Bird Overview‐ description of our business works/common questions

MOU‐ this is our most basic agreement and has been executed by a multitude of comparable cities. You'll find
language around liability, insurance, indemnification, etc.

Also here is some press you may find interesting about Bird in similar cities:



Casper, WY
Evanston, WY
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Alva, OK‐ pop 5k

Please let me know if the City Attorney has any questions on the MOU and if City Council will have to vote on
Bird. We'd still love the opportunity to speak to the city council regardless to introduce the idea/answer
questions, hopefully on March 31.

I'll look forward to hearing from you!

‐‐
Best,

Caroline Fraher | B I R D |
Senior Account Executive, City Partnerships | (213) 212-2058

‐‐
Best,

Caroline Fraher | B I R D |
Senior Account Executive, City Partnerships | (213) 212-2058

‐‐
Best,

Caroline Fraher | B I R D |
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‐‐
Best,

Caroline Fraher | B I R D |
Senior Account Executive, City Partnerships | (213) 212-2058

‐‐
Best,

Caroline Fraher | B I R D |
Senior Account Executive, City Partnerships | (213) 212-2058

‐‐
Best,

Caroline Fraher | B I R D |
Senior Account Executive, City Partnerships | (213) 212-2058
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‐‐
Best,

Caroline Fraher | B I R D |
Senior Account Executive, City Partnerships | (213) 212-2058

‐‐
Best,

Caroline Fraher | B I R D |
Senior Account Executive, City Partnerships | (213) 212-2058

‐‐
Best,

Caroline Fraher | B I R D |
Senior Account Executive, City Partnerships | (213) 212-2058

‐‐
Best,
Caroline Fraher | B I R D |
Senior Account Executive, City Partnerships | (213) 212-2058
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Memo
TO:

Clara Chaffin, Interim City Administrator

FROM:

Mary Nicol, Administrative Services Director/Treasurer

DATE:

April 8, 2022

RE:

Budget Amendment – Fiscal Year 2022

An amendment to the City of Douglas’s Fiscal Year 2022 budget for Water Fund in the amount of $100,000
is requested. The amendment is for emergency repairs for Sheep Mountain Well.
The amendment will result in the following changes to budgeted amounts:
Water fund expenditure increases to $4,988,162.
Thank you.

Page 1 of 1

STATE OF WYOMING
COUNTY

CITY OF DOUGLAS

CONVERSE

RESOLUTION NO. ______
A RESOLUTION AMENDING THE BUDGET OF THE CITY OF DOGLAS, WYOMING,
FOR THE FISCAL YEAR 2022.

WHEREAS, the budget may be increased pursuant to Wyoming Statue §16-4-113; and
WHEREAS, the source of the revenue is unappropriated surplus; and
WHEREAS, notice has been duly given and a public hearing was held; and
WHEREAS, it appears that the procedural requirements and conditions precedent to action by the City
Council have been observed; and
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DOUGLAS, WYOMING, that
amendments are to be made to the City’s FY 2022 adopted budget as set forth on the attached
memorandum.
PASSED, APPROVED, AND ADOPTED this ______ day of ________, 20_____.

_________________________________
René S. Kemper, Mayor
Attest:

___________________________________
Chaz Schumacher, City Clerk

Res. No. ________
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Memo
To:

Clara Chaffin, Interim City Administrator

From: John Harbarger, Public works Director
cc:
Date: April 7, 2022
Re:

BID OPENING – N 4rth St Mill and Overlay project

On April 7, 2022 at 2:00 PM bids were opened by the City Clerk for the N. 4th St. Mill and Overlay
project. Two bids were received.
Ramshorn Const.
71 Const.

Total bid. $141,575.00
Total bid. $163,887.10

All bids met the bidding requirements. $271,000.00 was budgeted for this project. I recommend that we
accept the bid from Ramshorn Const. for the bid of $141,575.00 for this project.

April 8, 2022

Ms. Clara Chaffin Teichert, Interim City Administrator
City of Douglas
P.O. Box 1030
Douglas, Wyoming 82633

Re: Recommendation of Award – North 4th Street Improvements Project
Dear Ms. Chaffin:

Bids were received for the North 4th Street Improvements Project on April 7th, 2022 at 2:00
P.M. A total of two bids were received ranging in price from $141,575.00 to $163,887.10 for
the Total Base Bid. A detailed breakdown of the bids is provided in the enclosed bid
tabulation. The low bidder was Ramshorn Construction with a total base bid of $141,575.00.
There were no alternate bid items on this project. The engineer’s estimate for this project
was $143,920.00.
We have thoroughly reviewed the bid provided by Ramshorn Construction. The bid was
accurate and complete. There are no discrepancies in their bid and the documents were
completed properly. CEPI recommends award of the contract for the North 4th Street
Improvements Project to Ramshorn Construction in the full amount of $141,575.00.
Please feel free to contact me if you have any questions or concerns.
Sincerely,
Civil Engineering Professionals, Inc.

Nicholas Larsen, PE

Cc:
Enc.

John Harbarger, Public Works Director

BID TABULATION
North 4th St. Improvements Project
Bid Date: April 7th, 2022 @2:00 P.M.
Ramshorn
Item Description

Unit

Quantity

Unit Cost

71 Construction

Total Cost

Unit Cost

Total Cost

Engineer's Estimate
Unit Cost

Total Cost

A.1 Mobilization and Bonds

LS

1

$15,000.00

$15,000.00

$16,228.20

$16,228.20

$15,000.00

$15,000.00

A.2 Subgrade Repair

CY

100

100.00

10,000.00

87.00

8,700.00

100.00

10,000.00

A.3 4" Cold Milling

SY

1500

4.50

6,750.00

10.00

15,000.00

16.00

24,000.00

A.4 2" Cold Milling

SY

90

10.00

900.00

5.00

450.00

8.00

720.00

A.5 4" Asphalt Overlay

SY

1500

50.00

75,000.00

63.42

95,130.00

40.00

60,000.00

A.6 2" Asphalt Overlay

SY

90

35.00

3,150.00

31.71

2,853.90

20.00

1,800.00

A.7 6" Double Yellow Line Striping

LS

1

6,500.00

6,500.00

900.00

900.00

10,000.00

10,000.00

A.8 Grading 'W' Base Course

SY

185

15.00

2,775.00

25.00

4,625.00

40.00

7,400.00

A.9 Traffic Control

LS

1

16,500.00

16,500.00

15,000.00

15,000.00

10,000.00

10,000.00

A.10 Force Account

FA

5000

1.00

5,000.00

1.00

5,000.00

1.00

5,000.00

Total Base Bid

$141,575.00

$163,887.10

$143,920.00

INTERIM ADMINISTRATOR’S REPORT: APRIL 11, 2022
American Rescue Plan Act


The EDA Grant written by Ayres Associates on behalf of Douglas, Glenrock & Converse County
was submitted.

Converse County Municipal & County Joint Powers Board







American Rescue Plan Act: Legislature did not spend all of the ARPA funding which means more
may be available. Staff will keep an eye on this.
Eastern Wyoming College: EWC is in the process of hiring a new president.
Oil & Gas: Converse County is currently producing one third of the State’s total oil and gas
production.
Workforce Services: There are currently over 300 jobs available in Converse County. Residents
can take an aptitude test through ACT which will help them as potential candidates for the open
positions. Would Council like an update from Hannah Swambom?
Valuation Estimates: Valuations presented by Converse County Assessor indicate a 48% increase
over the previous year. Oil and gas make up a significant portion of the increase.

Road Construction Updates






Pearson Road: A pre-construction meeting was held on April 5th with Hot Iron. The company is
currently moving materials to the right-of-way and adjacent City-owned property. Construction
should start the week of April 11th. CEPI will be staking the right-of-way limits, water line, and
storm sewer manholes. Materials have been ordered. The notice to proceed has been
executed.
North 2nd & 3rd Streets: Construction is anticipated to begin in May depending on weather and
Hot Iron crews. Hot Iron will have two crews in town to manage both projects. Black Hills
Energy is being notified to relocate a gas line. Hot Iron has been asked to provide a schedule.
Currently, substantial completion is set for June 30th and final completion for July 15th. Slurry
seal for the streets will likely need to be re-budgeted to Fiscal Year 2023. The City will work with
the Enterprise and Main Street to post signs and coordinate with downtown property/business
owners. A list of Downtown events will be provided to Hot Iron.
8.5 Alley Sewer: Mobilization began the week of April 4th. Ramshorn Construction is to provide
a schedule.

Water Treatment Plant


Currently finishing up with installing the sand. CEPI plans to fly elevations on April 7th. Sand will
be 33 inches above rock and leveled within one inch. Ramshorn Construction was instructed to
order the flow meter ASAP.

Capture the Cool in Wyoming Grants


Jackalope Square: Designs have been completed for the Jackalope Square Fire Pit project. Black
Hills Energy is finalizing a work order to bring the gas line into the park. The Fire Pit has been
ordered and local landscape contractors have been approached to provide quotes.
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Riverwalk: The warming hut is currently at Public Works. When the weather allows, the
concrete pad will be poured, and the greenhouse set.

Fiber Optic Cable


The County Commissioners approved and adopted Resolution 02-22 transferring ownership of
the Fiber Optic Cable running between the Justice Center and City Hall/Courthouse, with the
exception of Cable A, which is currently used solely by the County. (County Resolution Attached)

Middle School Construction


Paige shared preliminary plans for the new fields at the Middle School property. As part of the
project, they would like to use the City access road that runs adjacent to the public pathway on
the South side of the property. Their plans include paving the road, installing parking, and
looping the road back out to Richards Street. The School District is short on funding for this
project, and they would like assistance from the City. Estimates provided to the School District
show all the paving and curb/gutter to be around $705k. However, Staff feels this is a high
estimate. Based on bid numbers from Pearson Drive, the total cost should be around $250k, for
just the access road to the City’s lift station, according to CEPI. If the access road is $250k, all
the paving and curb/gutter should reasonably be around $500k.

Pictometry


The County will be participating with the State to fly Converse County Fall 2022 or Spring 2023.
Pending budget approval by the City Council, the City would like to participate in that flight.

City Engineering Services


The City received eight proposals in response to the RFP for City Engineering Services. A 5person committee has been set up to review the proposals and make a recommendation to City
Council. It is anticipated that the recommendation will be on the April 25th Council agenda.

IT Services (Discussion Item on April 11th Agenda)


Staff along with periodic assistance from the County have been able to take care of IT issues in
the past few weeks; however, this is not a permanent solution.
o Interim Solution: Request a basic-services cost proposal from the County and, if
acceptable, put together a contract.
o Ongoing Search: Example RFQ’s have been obtained and staff is working on writing a
RFQ to be published no later than April 13th, with review to occur three weeks later, and
interviews to follow.
o Potential Arrangement: Obtain a cost proposal from the County to provide ongoing
services to just the Justice Center and split the rest of the City off to be managed by a
contracted IT company.

WAM Spring Conference


The WAM Spring Conference will be held in Laramie June 8-10. Please let staff know if you
would like to attend.
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Arbor Day


The City plans to celebrate Arbor Day with the school kids on May 6th this year. Brandon is
planning the event and, as usual, they will plant a tree and Brandon will teach the kids about
Arbor Day.
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HOME
To:

OF THE

JACKALOPE.

Mayor Kemper & City Council;
Administrator Jonathan Teichert

From: John Harbarger
Public Works Director
Date: April 7, 2022
Re:

Public Works Department Head Report

Park – The parks department has installed two horseshoe pits and two corn hole boards in the vicinity of the
large shelter in Bartling Park. They have also installed new garbage containers along the bike paths. The fire pit
and all the components for it have been ordered for Jackalope Sq.
Streets and Alleys- We have had our asphalt pile crushed and the department has been hauling some of it to
various unpaved streets and blading them smooth. The department has been installing windows inside of City
Hall to allow more light into the offices.
9th & 8th water and sewer project – The contractor plans on starting back up on the replacement of the water
and sewer mains in the alley between 9th and 8th from Walnut to Cedar the week of April 11, weather
permitting.
2nd & 3rd St. water and sewer replacement – The contractor is planning on getting started on 2nd street by the
first of May. They will be replacing the water main and services on the 100 and 200 block. They will do the same
on N. 3rd. Also the sewer main between 4th and 3rd from Walnut to Cedar will be replaced during this project.
WTP sand replacement – The contractor has finished replacing the sand and waiting on meters for the process
control part of this project. The delivery estimate is 4-6 weeks.
Pearson – The contractor has started mobilizing and plans on starting the week of April 11.
Mesa St. rehab – The contract has been awarded but we have not had a pre-con meeting to find out when the
contractor plans on starting.
We are advertising for bids on the water and sewer replacement project in the alley between Labonte and S. 5th
from Richards to Cody. We will open bids on the 28th of April.

Memo
To:

Mayor, Council Members and Interim Administrator Chaffin

From:

Mary Nicol, Administrative Services Director/Treasurer

Subject:

Administrative Services Department Report

Date:

April 8, 2022

Heather welcomed her daughter Chloe to their family. Congratulations to the Kahler family.
Post advertisement for City Administrator, School Resource Officer, Police Officer and Administrative
Assistant‐Police Department positions. Receive applications and forward. Contact candidates and
schedule interviews. Participate in interviews for School Resource Officer and Police Officer.
Follow up on online sexual harassment & workplace violence training for employees.
Utility Billing: 2,630bills processed.
Xpress Bill Pay: Customer accounts activated: 17. Customer accounts active: 508.
Auto pay activated: 9. Paperless billing requested: 2. Paperless billing active: 25.
Accounts Receivable: 69 invoices processed.
Cash Receipting: Receipts processed: 2,308; Xpress bill pay receipts: 729 (this includes payments made
thru us over the phone or in person; customer using online banking or customer using Xpress Bill Pay).

HOME
To:

OF THE

JACKALOPE.

Mayor Kemper & Members of the City Council;
Administrator Jonathan Teichert

From: Clara Chaffin
Community Development Director
Date: April 8, 2022
Re:

Community Development Department Report – April 2022
April 2022 (Numbers for March)

Building Permit Count: 12 Total (10 Residential, 2 Commercial)
Building Permit Value (Monthly Totals): $181,486.96
Inspections: 30 Total
Contractor Licenses: 7
Code Compliances Cases: 7 Total
Planning Cases: (Developments, Subdivisions, County Subdivision, Zoning, CUP’s, TUP’s, Downtown Historic District
Review Panel): There were no active planning cases for the month of March, as no applications were received. The
Downtown Douglas Historic District Review panel considered a case for 110 N. 4th Street to stucco over deteriorating
“Douglas brick” on the back of the building. The panel has concerns of the current trend of covering original brick on our
historic buildings with stucco. Understandably, the stucco is a much more cost-effective solution, therefore more
desirable to the property owners. Research is being done in coordination with the State Historic Preservation Office to
find alternatives. Ultimately, the improvements were approved by the panel.
Currently Processing: The Pathway Subdivision is approved, and the land swap is still being processed, the owner has
been unavailable to sign the paperwork. The Riverside Industrial Park Minor Plat amendment for Big Country Storage
has been approved, upon receipt of the signed mylar, it will be ready to be recorded. A decision made by the Downtown
Douglas Historic District Review panel was not followed. The property owner is in the process of correcting it.
Construction in Progress: Construction continues on the plumbing shop at 126 S. 2nd Street, CCJCC Justice Center court
and housing expansion, Bloedorn Door Company, and single-family residences.
Other Projects: Updates to the Cemetery are continuing to be processed. A capital project map continues to be in the
works. The warming hut (green house) has been delivered for the River Walk project; it will be installed when concrete
can be poured. The Jackalope Square fire pit has been ordered, Black Hills Energy is getting ready to install the gas line,
and staff is working on getting cost estimates for the work. Work by Ayres is continuing the Gateway property for the
Brownfield Assessment Grant. The Statement of Interest for the East Richards Street TAP Grant was submitted, and staff
anticipates a site visit in April or May. Applications will be made available on June 1st with a due date of July 15.
Historic Preservation Commission: The commission is working on plans for Historic Preservation month, which is in
May. They are planning a cemetery tour at the Pioneer Cemetery and informational presentations about the Oregon
Trail wagon ruts on the site. They hope to have the new parking are and signage in place at the site for this event which
will take place at 2pm on May 1st.

HOME
To:

OF THE

JACKALOPE.

Mayor Kemper & Members of the City Council;
Administrator Jonathan Teichert

From: Chaz Schumacher
City Clerk
Date: April 8, 2022
Clerk’s Department Report – April 2022

Re:


Boards/Commissions that will need members appointed:
- Federal Urban Systems Advisory Committee We are still short one citizen member of
the committee with the open position’s term ending January 31, 2025. If Council is
aware of anyone that would like to serve on this committee, please direct them to
complete an application available at City Hall or on our website.



Received confirmation that Double D Liquors has paid their March Department of Revenue
Invoice, on April 8, 2022.



We are beginning to see an uptick in special event permit applications and reservations within
the parks. Meetings with The Enterprise will take place in the next few weeks regarding
Jackalope Days and the 4th of July Celebrations.



Maintenance of cemetery files and long-term record storage.



Maintenance of bid files and long-term storage.



Records Maintenance, Filing, and regular responsibilities and duties.

CONVERSE COUNTY TOURISM PROMOTION BOARD
REGULAR MEETING
Board members: Kim Pexton (6/2023, County) - Chair; Jamie Sullivan (6/2024, Douglas) - Vice Chair;
Robin Cross (6/2024, Douglas) - Treasurer;
Channis Tagart (6/23 general member at large) - Secretary;
Carl Kosters (6/2024, County); Zach Martinez (6/2024, Douglas);
Jane Garber (6/2022, County) Tamara Lehner (6/2022, Glenrock);
Mandy Jones (02/2025, Glenrock)
Date: February 15th, 2022
Call to order: Chair Kim Pexton called the meeting to order
General:
Grant Requests: none
Previous Month’s Minutes: Motion to accept the minutes as presented.
Motion: Jane Garber Second: Robin Cross carried
Financial Report: Invoices presented total for January 2022 were $28,195.00. Deposit for January
2021 16,844.92 compared to January of 2020 was $13,878.11
Motion to approve the financial report as presented.
Motion: Tamara Lehner
Second: Jamie Sullivan carried

Agenda:
Old Business:
Motion to approve revised December 2021 meeting minutes as presented.
Motion: Jane Garber
Second: Tamara Lehner carried
Jen Womack reports that several new Jack & Harriette signs have been created and are to be
hung by the city of Douglas soon.
New Business Discussion: Board welcomes new board member, Mandy Jones, representing
Glenrock with a three year term through February 2025. Mandy believes the entities of Glenrock Chamber and
the Town of Glenrock have combined and elected a new board. Jen Womack offers to attend a board meeting
to inform them of what CCTPB can do to help promote Glenrock.
Courtny Conkle reports that the BLUE campground sign on WSF grounds is to be replaced. The WSF
team is still working to replace the large billboard sign that faces Brownfield Rd. WSF team is also currently in
the planning phases to make the grounds more appealing for the height the 2022 season.
Matt Adelman with Douglas Budget/Sage Publishing reports on an ongoing expansion of their business
to include more marketing and advertising throughout the state and expansion of their press room. He
presented the board the advertising opportunities and requested to be on the agenda for March.
Board discusses Lodging Tax renewal for the 2022 ballot. Option of adding an additional 1% or 2% to
the 2% guarantee by the state is discussed wondering which will have the most potential of passing in the
election. Board agrees to notify Karen Rimmer, County Clerk, that we will pursue an increase in the loading tax
on the 2022 ballot. 1% or 2% to be determined upon further discussion and information.
New Business Action: Motion to approve Lodging tax increase on 2022 ballot with 1% or 2% to be
determined.
Motion: Jane Garber Second: Jamie Sullivan carried

Other Business: None
Public Comments: None
Adjournment: There being no further business, the meeting was adjourned
Next Meeting: Cooper’s Arena, March 22, 2022 5pm
Submitted to file by:

Channis Tagart, Secretary
Converse County Tourism and Promotion Board Attendance Sheet. February 15th, 2022
Kim Pexton
Jane Garber
Tamara Lehner
Channis Tagart
Jamie Sullivan
Mandy Jones
Excused:
Carl Kosters, Zach Martinez
Guests:
Courtny Conkle - Wyoming State Fair
Reba Sundseth - Wyoming State Fair
Matt Adelman - Douglas Budget

